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Our Message

|deal |deal

Concept Concept

Our Team

|deal |deal

Concept Concept
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Our New Site Message Framework

Gnellons X O *  example How do we get new sites up faster in
Readiness o . example the network?
* example
q X ® X
S :i:ggt: How do we make this work better for
X ® X ° o
?
Alignment Y o x « example everyone at Lilly-
* example
Approach Ko it .
P What is handled globally? Locally?
e x e X ¢ e How do we help other sites win first?
Clarification < o x « example
* example
Result x e X e example
X ® X « example Where do we go next?
Execution + example
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Our Purpose Pyramid

Deliver Next Gen Sites

Example content
Example content
Example content

Example content

——

Strategic Pillars

Readiness | Alignment | Clarity | Execution

Message / Brand

e

Ready Sites for Operation + Harmonize Global Priorities
Define | Design | Deliver

Example: content

/ Example: content

Behaviors

Project Plans | KPls | Roadmap (next slide)
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Example: content
Example: content

Example: content
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Additional Actions from Brainstorm

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor

incididunt ut labore et dolore magna
aliqua.

Lorem ipsum dolor sit amet,

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore

magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aliqua.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
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The Plan

Sample text

Sample text

Sample text

Sample text

Sample
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

Sample
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

Sample
Lorem ipsum
dolor sit amet,
consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

Lorem ipsum

NEXT - This year

Sample text

Sample text

Sample text

Sample text

Sample
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

Sample
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

Sample
Lorem ipsum
dolor sit amet,

consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

Lorem ipsum
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Later - 2026 & Beyond

Sample text

Sample text

Sample text

Sample text

Sample
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

Sample
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

Sample
Lorem ipsum
dolor sit amet,
consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

Lorem ipsum






Our Types In Action

- Archetype Upside to the team Potential downside to the team

Name

Name

Name

Name

Name

Name

Explorer/
Warrior

Explorer/
Warrior

Explorer/
Warrior

Explorer/
Warrior

Explorer/
Warrior

Explorer/
Warrior

Lioness

Lioness

Lioness

Lioness

Lioness

Lioness

content

content

content

content

content

content
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content

content

content

content

content

content



Our Opportunity Statement

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut Iabore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.

Lz,



Our Narrative

Position your narrative based

on your:

» Content
» Content
» Content
» Content

 Content

Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit
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Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit

Example
Lorem
Ipsum
Dolor

Sit
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Know Your WHY

Lorem ipsum?

‘ Lorem ipsum? ‘
) Lorem ipsum?
Topic #3 T
Topic #4 " Lorem ipsum? ‘
Topic #5 e Lorem ipsum?
Topics etc.

Company Confidential © 2025 Eli Lilly and Company 11



Title Of Slide 2025 Priorities

Topic #2 Topic #2 Topic #3

Need Need Need Need Need Need

Need Need Need Need

Plan Ahead
an Ahea Plan Ahead Plan Ahead Plan Ahead

Plan Ahead Plan Ahead

Plan Ahead Plan Ahead Plan Ahead Plan Ahead



